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QE49-12 Jenoptik Quality Policy
JENOPTIK Traffic Solutions UK develops solutions using technology to provide speed enforcement, urban
traffic management, traffic offence detection, journey time information and delay advice; Jenoptik systems
are designed to contribute to the aspiration of continually improving performance and safety on the road
network, by creatively engaging with the market to deliver the best integrated technology solutions.
Our Quality policy is that we will aim to continually improve performance; whilst at the same time ensuring
we meet any obligations of regulations and codes of practice applicable to our business.
To support this we operate a Quality system, which is based on established objectives for improvement. It is
the responsibility of the management team to monitor our progress towards these and to take action to
correct any shortfalls.
To support our philosophy of continual improvement; our quality system gives us mechanisms for alerting us
to any weaknesses in our business and providing the structure to overcome them. This is built around the
ISO 9001-2015 standard supplemented with Software scope to 9001 standard, and is subject to regular
outside scrutiny; the Company is also accredited to the National Highways Sector Scheme 8 and its
associated interpretation of the ISO9001 standard.
The management team are responsible for leading initiatives to improve performance and providing the
resources to facilitate these. However, continual improvement happens best when everyone in the business
plays an active role; therefore, everyone associated with Jenoptik is encouraged to identify areas where we
may fall short of objectives and make suggestions for improving the business and its systems.
In an increasingly competitive world we see that for Jenoptik to continue to succeed and meet customers’
needs, our philosophy of continual Quality Improvement is a key part of our strategy.
This Statement of Company Policy is displayed prominently in all Jenoptik facilities, made available on the
company file server and shall be reviewed annually to reflect any changes in legislation. The management
team endorses this policy statement and is fully committed to its implementation.
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